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QUALITY POLICY

McFadyen Group (MFG) is committed to providing our Clients quality services in
pipeline and associated concrete structures construction and plant hire. In order to
achieve this MFG has implemented an AS/NZS ISO9001: 2008 and ISO/IEC 17025
compliant Quality management system within the following guidelines:

o MFG acknowledges the importance of understanding our Clients’ needs and
their requirements;

e MFG understands that through our processes we provide a quality product
which in turn adds value to our Clients project needs;

e In doing so MFG continually obtains feedback from all parties involved in the
process of service delivery to gauge our overall performance and
effectiveness; and

e Based on this objective measurement, MFG seeks to continually improve our
processes in order to provide the highest level of quality product to our

customers.

The Quality Management system outlined in this manual is designed to satisfy
the requirements of AS/NZS ISO 9001: 2008 and ISO/IEC 17025, and has the
full support of management and personnel of MFG. lts successful
implementation and maintenance is a commitment by MFG. To be certain of its

effective implementation, MFG will ensure that:

e The objectives, policies and procedures contained within the system are
clearly defined and continually reviewed in line with both MFG’s and their
Client’s requirements;

e MFG complies with all Statutory and Legislative requirements;

e The Quality management system is continually communicated to its
employees and subcontractors; and

e The system will be regularly reviewed and updated to ensure its continued

suitability and fjtness forpurpose.
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